
AGENDA 
GILLESPIE COUNTY COMMISSIONERS COURT 

REGULAR MEETING 
MONDAY, MAY 12, 2025 

GILLESPIE COUNTY COURTHOUSE 
FREDERICKSBURG, TEXAS 

9:00 O'CLOCK A.M. 

Invocation and Pledges of Allegiance. 

1. Call meeting to order.

2. Consent Agenda - routine business items that the Court will act upon collectively
in single motion, unless an item is requested to be removed from the Consent
Agenda by any member of the Commissioners Court, in which case the removed
item will be considered, discussed, and acted upon separately as a regular agenda
item.

a. Consider approval of Bills & Claims and payments via electronic fund
transfers.

b. Consider approval of Journal Entries & Budget Amendments (Line Item
Transfers).

c. Consider approval of payroll claims & related expenses.

d. Consider approval of Departmental Reports.

e. Consider approval of Fees of Office.

3. Consider acceptance of donation of challenge coins to the County.

4. CPR and First Aid Training Recognitions.

5. Consider approval of promotions, transfers, payroll changes, and/or hiring for
positions in:

a. District Clerk’s Office
b. Sheriff’s Office
c. Auditor’s Office

6. Consider approval of County Clerk minutes for Commissioners Court meetings.
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7. Consider approval of the Texas DIR-CPO-4699 Customer Addendum to Purchase 
Order (the "LOL Addendum") from Environmental Systems Research Institute, 
Inc. (ESRI). 

 
 

8. Consider approval of renewal of the Smarsh archiving contract, with an 
amendment to add additional iPhone licenses along with social media archiving, 
and authorization of execution of documents. 

 
 

9. Consider approval of the Pioneer Memorial Library hosting an animal adoption 
event outside the library premises, in coordination with the Hill Country SPCA. 

 
 

10. Consider approval of interior design services proposal for the Pioneer Memorial 
Library. 

 
 

11. Consider approval of changing the payee’s name from “Deere and Company” to 
“Tellus Equipment” on equipment proposal previously approved by this 
Commissioners Court on 12/23/24 [all costs and warranties remain the same]. 

 
 

12. Consider approval of amending plat application for Lot 622 and 623 in Tierra 
Linda Subdivision, Precinct 2. 

 
 

13. Consider approval of amending plat application for Lot 1, 2, 3, 23, 24, and 25 in 
Homestead 24 Subdivision, Precinct 3. 

 
 

14. Consider approval of variances from the County’s Subdivision Regulations 
concerning Boot Ranch Subdivision Phase 2, Section 19C, in Precinct 4, requested 
by Boot Ranch Holdings, LLC, as follows: 

a. Allowance of lot frontage less than 200 feet (200 feet required) 
b. Allowance of lots less than 1 acre (1 acre required for lots served by 

public water and sewer facilities) 
c. Allowance of 50-foot-wide street ROW (60 feet required) 
d. Allowance of 20-foot-wide roadway with 2-foot shoulders (20 feet and 3-

foot shoulders required). 
 
 

15. Consider transfer of Court Administrator positions from Commissioners Court 
department to the District Clerk's Office, and approval of salary budget transfers 
related to same. 
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16. Consider approval of purchase of bulletproof vests for the Sheriff’s Office. 
 
  

17. Consider adoption of a Resolution supporting the FY 2026 State Crisis 
Intervention Grant Program application to be filed by the Sheriff’s Office. 

 
 

18. Consider approval of revisions to the Gillespie County Procurement Card Policies 
and Procedures. 

 
 

19. Consider approval of purchase of portable changeable message boards.                                       
 

 
20. Discuss implementation of a County employee performance evaluation program 

(discussion only – no action). 
 
 

21. Consider and discuss approval of change order for a fence removal and 
construction project at the County Airport [original bid by Kunz & Sauer Fencing 
for this project was approved at the 03.25.24 Commissioners Court, item #8], and 
approve payment of same. 
 
 

22. Discuss and consider approval of amendment to temporary labor contract for 
County Treasurer’s Office [original contract approved at the 02.28.25 
Commissioners Court]. 

 
 

23. Consider action to rescind the approval of the donation of obsolete, damaged, and 
unusable books and other items to the Friends of Pioneer Memorial Library, 
previously approved by the Commissioners Court on 04.28.25, to allow for more 
time to review and assess the materials to be donated. 
 
 

24. Discuss and consider adoption of applicable County programs, policies, plans, 
related documents and forms, and appointments of program coordinators, as 
required for the County’s compliance with Title VI of the Civil Rights Act of 1964 
and the Americans with Disabilities Act (the “ADA”). 
 
 

25. Receive and discuss updates on pending or recently completed Facilities projects 
for the County Courthouse and the Courthouse Square. 
 
 

All items in this packet are working drafts and contingent upon Commissioners Court approval.



26. Deliberation concerning the appointment, employment, reassignment, evaluation, 
and/or duties of the Gillespie County Emergency Management Coordinator, and 
consider taking appropriate action related thereto (551.074). 
 
 

27. Discuss security audits for the County Courthouse and Annex 1 building 
(551.076). 

 
  

28. Consider approval of out-of-state travel to Oklahoma for participation in a 
livestock judging camp hosted by members of the Oklahoma State University 
(OSU) judging team. 
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THE STATE OF TEXAS ( ) IN THE DISTRICT COURT 
   
 ( ) OF 
   

THE COUNTY OF GILLESPIE ( ) GILLESPIE COUNTY, TEXAS 
   

 
AMENDED ORDER 

 
 

 Under the authority of and in compliance with Local Government Code 
Section 84.021, it is hereby Ordered by the undersigned Judge of the 216th Judicial 
District of Texas, that the salaries of the County Auditor and Assistants, are fixed 
and determined as set out below: 
 
  County Auditor 
 
   Yearly Salary  $117,500 
 
  First Assistant County Auditor (Karen Bernhard) 
 
   Yearly Salary  62,400 
 
  Assistant County Auditor (Al Saker) 
 
   Hourly wage     $29 (Full time employee) 
 
  Purchasing Clerk (Crystal Ceynowa)  
 
   Hourly wage    $24 (Full time employee) 
 

Assistant County Auditor – Fixed Assets (Vacant)  
 
   Hourly wage    $21 (Part time employee) 
 
  Assistant County Auditor (New Position – Carter Staats) 
 
   Hourly wage     $24 (Full time employee) 
 
 
   This Order shall take effect on the 19th day of May, 2025. 
 

       
ALBERT D. PATTILLO, III, JUDGE 

216th Judicial District of Texas 
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Texas DIR-CPO-4699 Customer Addendum to Purchase Order (the "LOL Addendum") 
 

Pursuant to Section 12(c) of DIR Contract No. DIR-CPO-4699 (the "DIR Contract"), Environmental Systems 
Research Institute, Inc. ("Esri" or "Successful Respondent") and the State of Texas, acting by and through 
the Department of Information Resources ("DIR") have agreed to authorized exceptions to Section 10.12 
("Limitation of Liability") of Appendix A to the DIR Contract. 
 
WHEREAS, Esri and DIR have agreed Esri and a Customer may include in a Purchase Order a term limiting Esri's 
liability to Customer for damages in any claim or cause of action arising under or related to such Purchase Order 
and to limit Esri's liability to Customer for indemnification requirements under Section 10.1.1(A)(iii) of the DIR 
Contract, provided such terms may only be valid if stated on a standalone page signed by both parties and attached 
to or incorporated by reference into the corresponding Purchase Order; and 
 
WHEREAS, Customer is procuring Esri Offerings or Services from Esri under the DIR Contract as a Customer and 
the parties wish to further limit Esri's liability to the Purchase Order this LOL Addendum is attached to or referenced 
therein; 
 
NOW THEREFORE, the parties agree to the following: 

 
1. Successful Respondent's liability for damages in any claim or cause of action arising under or related to the 

Purchase Order shall not exceed two-times the total value of the Purchase Order. Such value includes all 
amounts paid and amounts to be paid over the life of the Purchase Order to Successful Respondent by 
such Customer as described in the Purchase Order.  

 
2. Notwithstanding the foregoing or anything to the contrary herein, any limitation of Successful Respondent's 

liability contained herein shall not apply to: claims of bodily injury; violation of intellectual property rights 
including but not limited to patent, trademark, or copyright infringement; indemnification requirements under 
the DIR Contract, except as allowed by subsection 10.12(D) of the DIR Contract; and violation of State or 
Federal law including but not limited to disclosures of confidential information and any penalty of any kind 
lawfully assessed as a result of such violation. 
 

3. Successful Respondent's liability to for damages in any claim or cause of action arising under or related to 
the Purchase Order for indemnification requirements under Section 10.1.1(A)(iii) of the DIR Contract shall 
not exceed (i) $1 million or (ii) two-times the total value of the Purchase Order, whichever is greater. Such 
limitation shall be distinct and calculated separately from any limitation included pursuant to 
Section 10.12(B) of the DIR Contract. CUSTOMER HAS CONSULTED WITH LEGAL COUNSEL AND 
CAREFULLY CONSIDERED POTENTIAL RISKS ASSOCIATED WITH A DATA BREACH TO 
DETERMINE LIMITATIONS APPROPRIATE FOR THIS PURCHASE ORDER. 

 
4. The term of this LOL Addendum will commence on the final signature date between the parties below and 

shall remain in effect until the expiration or termination of the DIR Contract. 
 
 
 
 
 
 

[INTENTIONAL BLANK] 
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The parties may sign this LOL Addendum in counterparts or via electronic signatures; such execution is valid even 
if an original paper document bearing both parties' original signatures is not delivered. This LOL Addendum is 
executed and effective as of the date of Customer signature below. 
 
The authorized representatives of each party accept and agree to the terms of this LOL Addendum by signing 
below: 
 
Accepted and Agreed: 
 
  ENVIRONMENTAL SYSTEMS 
  RESEARCH INSTITUTE, INC. 
(Customer)  (Esri) 
 
By:   By:   
 
Printed Name:   Printed Name: Tamisa Greening  
 
Title:   Title: Director, Contracts and Legal  
 
Date:    
 

All items in this packet are working drafts and contingent upon Commissioners Court approval.
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Order Form (#Q-92110) (Service Account Number: 310336 )

Renewal - Gillespie County, TX
Account Rep Ashlie Levine Customer Gillespie County, TX
Email ashlie.levine@smarsh.com Service Address 97 Frederick Rd Unit 8

Fredericksburg, Texas 78624-2946
Company Smarsh Inc. Billing Contact Roger Bunker
Prepared on 2-May-2025 Contact Phone 8303076181
Valid until 10-Jun-2025 Contact Email rbunker@gillespiecounty.org
Start Date 10-Jun-2025 Technical Contact Roger Bunker
Renewal Date 10-Jun-2026
Billing Frequency Annual
Order Type Renewal

Services Unit Price Minimum 
Quantity

Minimum 
Commitment

            Unified 1
            Platform - Professional Archive - SMG $935.00 1 $935.00
            AT&T Mobile Message - Professional Archive Capture $112.21 60 $6,732.60
            Facebook - Professional Archive Capture $85.00 2 $170.00
            Instagram - Professional Archive Capture $85.00 2 $170.00
            Onboarding - Professional Archive - QuickStart - Add Channel 2 $787.50
            Smarsh Support 1
            Professional Support - Basic 1

Annual Recurring Service Fees Subtotal $8,007.60
One-Time Fees Subtotal $787.50
Contract Total $8,795.10

Notes

All prices quoted are before tax. Applicable taxes will be added at time of invoicing. If you are tax exempt, please send a current copy of your 
tax-exempt certificate to accounting@smarsh.com

All items in this packet are working drafts and contingent upon Commissioners Court approval.
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Terms & Conditions
The Services are subject to the terms and conditions of this Order Form and (i) the Smarsh Service Agreement available at
www.smarsh.com/legal/ServiceAgreement (ii) the  Service Specific Terms referenced in or attached to this Order Form, and
(iii) any exhibits or attachments to this Order Form that may amend, supersede,  or append the terms referenced herein
(collectively “Agreement”):

SERVICE SPECIFIC TERMS

• The Professional Archive Service Specific Terms available at https://www.smarsh.com/legal/SSTProfessionalCloud;
• Mobile Channels Service Specific Terms available at https://www.smarsh.com/legal/SSTMobileChannels;
• The applicable Professional Archive Onboarding package features described in more detail at 
https://www.smarsh.com/legal/OnboardingServices-ProArchive;

TERM
The Term of the Services will begin on the Start Date set forth the on the first page of this Order Form, or if no Start Date is
stated, the execution date of this Order Form, and will continue for the Subscription Term specified on the first page of this
Order Form. For Services added during Client’s existing Term, the Term of the Services will sync to and co-terminate upon
Client’s Renewal Date set forth above.  Renewal of the Services is subject to the terms of the Agreement. 

INVOICING
The Recurring Service Fees and One-Time Fees (“Fees”) will be invoiced at the billing frequency set forth on the first page
of this Order Form. For usage overages, Smarsh will invoice Client for any usage over the minimum quantities at the same
per unit rate as indicated in the first page of this Order Form on a regular basis in arrears. Client agrees that the Recurring
Services Fees set forth in this Order Form are Client’s minimum commitment for the Term. 

DATA MANAGEMENT FEES – PROFESSIONAL ARCHIVE
If not priced above or set forth on a separate Order Form between Smarsh and the Client for the applicable data
management services requested by the Client, the following standard data import, conversion (if applicable), and storage
Fees for data imports Client’s Professional Archive shall apply to data imports during the Client’s term:
 

Data Imports - One-time Fee   (25 GB Minimum) $10.00/GB
Import Data Conversion Fee   (25 GB Minimum) $3.00/GB  
Data Storage – Annual                                 $2.50/GB

All items in this packet are working drafts and contingent upon Commissioners Court approval.
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Amendment to the Smarsh Service Agreement

This Amendment (“Amendment”) amends the Smarsh Service Agreement located at
https://www.smarsh.com/legal/ServiceAgreement between Smarsh Inc. (“Smarsh”) and Gillespie
County, TX Client”) (“Agreement”). This Amendment is effective as of the date last signed below, or
on the date (i) the Client signs the Order Form to which this Amendment is attached. Capitalized
terms not defined in this Amendment have the meaning provided in the Agreement.

WHEREAS, Client has requested certain modifications to the Agreement, and Smarsh has agreed
to such modifications as set forth below; 

THEREFORE, Client and Smarsh agree as follows:  

1) Conflict. In the event of a conflict between this Amendment and the Agreement, the terms
of this Amendment shall control with respect to the clauses and language modified by this
Amendment. 

2) Section 6.3 of the Agreement is hereby deleted and replaced with the following language: 

6.3. Renewals & Non-Renewal – Limited Term. The Services that are provided on a recurring basis
will not renew automatically for an additional, successive 12-month Service Term.  The Services may
be renewed by Client for an additional, successive 12-month Service Term (each a "Renewal Term")
upon the execution of a renewal Order Form prior to the expiration of the then current Service Term.
Smarsh may elect not to renew a Service by providing no less than 30 days written notice to the
Client prior to the end of the then current Service Term.  

3) Section 7.7 of the Agreement is hereby deleted and replaced with the following language: 

7.7 Taxes. All Fees payable by Client under this Agreement are exclusive of taxes and similar
assessments. Smarsh acknowledges that Client is tax-exempt. 

4)  Section 8.2 of the Agreement is hereby deleted and replaced with the following language:  

8.2. Obligations with Respect to Confidential Information. Each party agrees: (a) that it will not
disclose to any third party, or use for the benefit of any third party, any Confidential Information
disclosed to it by the other party except as expressly permitted by this Agreement; and (b) that it will
use reasonable measures to maintain the confidentiality of Confidential Information of the other
party in its possession or control but no less than the measures it uses to protect its own confidential
information. Either party may disclose Confidential Information of the other party: (i) pursuant to the
order or requirement of a court, administrative or regulatory agency, or other governmental body,
provided that the receiving party, if feasible and legally permitted to do so, gives reasonable notice
to the disclosing party to allow the disclosing party to contest such order or requirement; (ii) to the
parties’ agents, representatives, subcontractors or service providers who have a need to know such
information provided that such party shall be under obligations of confidentiality at least as
restrictive as those contained in this Agreement (“Agents”); or (iii) pursuant to a  public records
request under those laws applicable to the Client and only to the extent that such confidential
information is not subject to an exemption from such public record request, provided that the Client
gives notice to Smarsh in a reasonable amount of time to allow Smarsh the opportunity to seek a
protective order preventing such disclosure. Each party will promptly notify the other party in
writing upon becoming aware of any unauthorized use or disclosure of the other party’s Confidential
Information.

5) Section 11.1 of the Agreement is hereby deleted and replaced with the following language: 

11.1. Client Indemnification. To the extent permitted by those laws applicable to the Client, and
without in any manner waiving its rights to sovereign immunity or increasing the limits of liability
thereunder, Client will defend and indemnify Smarsh, its officers, directors, employees, and agents,
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from and against all third party claims, losses, damages, liabilities, demands, and expenses
(including fines, penalties, and reasonable attorneys’ fees), arising from or related to (i) Client Data
and Client’s use of Client Data, (ii) Smarsh’s use of Client Data in accordance with this Agreement,
and (iii) Client’s use of the Services in violation of this Agreement or applicable laws, rules, and
regulations. Smarsh will (a) provide Client with prompt written notice upon becoming aware of any
such claim; except that Client will not be relieved of its obligation for indemnification if Smarsh fails
to provide such notice unless Client is actually prejudiced in defending a claim due to Smarsh’s
failure to provide notice in accordance with this Section ; (b) allow Client sole and exclusive control
over the defense and settlement of any such claim; and (c) if requested by Client, and at Client’s
expense, reasonably cooperate with the defense of such claim. 

6) Section 13.5 of the Agreement is hereby deleted and replaced with the following language: 

13.5. Governing Law. This Agreement will be governed by and construed in accordance with the
laws of the State of Texas, without regard to conflict/choice of law principles. 

7) Section 13.11 of the Agreement is hereby deleted and replaced with the following language: 

13.11. Amendments. This Agreement may only be modified, or any rights under it waived, by a
written document executed by both parties.

8) The following language is added to the Agreement as Section 14 – SLED Additional Terms. 

14.1 Insurance. Smarsh shall, on a primary basis and at its sole expense, maintain in full force and
effect at all times during the life of this Agreement, insurance coverage and limits, including
endorsements, necessary and appropriate to provide the Services under this Agreement. Smarsh
agrees to provide, once every 12 months and upon written request by the Client, a summary of
Smarsh’s insurance coverage for review by the Client. In addition, Smarsh agrees to use
commercially reasonable efforts to provide at least 30 days prior written notice of any material
adverse changes to Smarsh’s insurance coverage.

9) Except as otherwise set forth in this Amendment, the Agreement will remain unchanged
and in full force and effect.  This Amendment, together with the Agreement is the entire agreement
between the parties, and supersedes all prior agreements between them, whether written or oral in
nature

All items in this packet are working drafts and contingent upon Commissioners Court approval.
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Purchase Order Information
Client to Complete:

Is a Purchase Order (PO) required for the purchase of the Services on this Order Form?

[  ]{ \     No

[  ]      Yes – Please complete below

Upon signature by Client and submission to Company, this Order Form shall become legally binding unless Company 
rejects this Order Form for any of the following reasons: (i) changes have been made to this Order Form (other than 
completion of the purchase order information and the signature block); or (ii) the requested purchase order information 
or signature is incomplete; or (iii) the signatory does not have authority to bind Client to this Order Form. 

  
Client authorized signature 
  
 By ________________________________    Name: __________________________

Date: ___________     Title: __________________________________________________________________

All items in this packet are working drafts and contingent upon Commissioners Court approval.



LIBRARY DESIGN 
PROPOSAL  
 
PROJECT LOCATION 
Pioneer Library 
115 W. Main St. 
Fredericksburg, TX 78624 
 
PROJECT SCOPE 
 
LIGHTING 
Replace lighting with LED lighting throughout the library 
Source new chandeliers for installment throughout the library 
 
FURNITURE 
Conceptualize a furniture design layout to maximize the use of each area to make 
them inviting and comfortable for patrons of all ages.  Erika to provide 
requirements for each area. 
Floor plans with furniture layouts and detailed furniture specifications will be 
provided.   
  
PAINTING 
Color selections for bookcases will be provided. 
 
PURCHASING & DELIVERY  
Purchasing, delivery coordination and installation oversight will be included. 
Attention to the overall aesthetic of the various areas and how they relate to each 
other will be considered. 
 
PROCESS & TIMESCALES 
Weeks 1 -2 
Meet and finalize the design and plans. 

All items in this packet are working drafts and contingent upon Commissioners Court approval.



Includes furniture, lighting  selections and paint colors. 
CAD drawings of furniture and lighting plans as needed. 
 
Week 3 
Order furniture selections & lighting subject to any codes and county approvals.  
 
Week 4 through Installation 
Coordinate furniture & design material deliveries.   
Installation 
Oversee the installation of furniture and design materials. 
*The client is fully responsible for ensuring the county approval and permits for 
library use and proposed renovations are compliant 
 
DESIGN FEE & SCHEDULE 
The proposed fee for the services described will be $7,000. 
*This proposal is based on the information provided by the client to date for the scope 
of work discussed. The estimated project budget does not include any materials and is 
for services only. 
  
If the proposed design proposal and fee meets with your approval, kindly reply to 
this email stating so. I’ll need an initial payment to get started of $3,500.   
After weeks 1 & 2 – payment of $2,500 
After week 4 through installation and client approval - payment of $1000 
 
Thank you for the opportunity to provide a proposal for your project.  If you have 
any questions about the project and scope, or should anything change, please let 
me know as soon as possible. I look forward to working with you on your project. 
  
Best Regards, 
 
Marissa Radovan 

All items in this packet are working drafts and contingent upon Commissioners Court approval.
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SAMPLE RESOLUTION 
 

WHEREAS, The _______________ (Governing Body) finds it in the best interest of the citizens of 
_______________, (Geographic Area) that the _______________ (Name of Project) be operated for 
the _____ (Year); and 

 
WHEREAS, _______________ (Governing Body) agrees to provide applicable matching funds for the 
said project as required by the _______________ (Funding Source) grant application; and 

 
WHEREAS, _______________ (Governing Body) agrees that in the event of loss or misuse of the 
Office of the Governor funds, _______________ (Governing Body) assures that the funds will be 
returned to the Office of the Governor in full. 

 
WHEREAS, _______________ (Governing Body) designates _______________ (Name and/or 
Position Title) as the grantee’s authorized official.  The authorized official is given the power to apply for, 
accept, reject, alter or terminate the grant on behalf of the applicant agency. 

 
NOW THEREFORE, BE IT RESOLVED that _______________ (Governing Body) approves 
submission of the grant application for the _______________ (Name of Project) to the Office of the 
Governor. 

 
Signed by: 

 
Passed and Approved this _____ (Day) of __________ (Month), _____ (Year) 

 
 
 
Grant Number: ____________________________ 
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1

Daniel Jones

From: Pansy Benedict
Sent: Friday, May 9, 2025 8:17 AM
To: Daniel Jones
Subject: Fw: Request for Out-of-State Travel Permission – Livestock Judging Camp in Stillwater, 

OK

 

From: Emily Grant <Emily.Grant@ag.tamu.edu> 
Sent: Friday, May 9, 2025 8:15 AM 
To: Pansy Benedict <pbenedict@gillespiecounty.org> 
Subject: Request for Out-of-State Travel Permission – Livestock Judging Camp in Stillwater, OK  
  
I apologize for the last-minute request, as we were finalizing details with OSU, the team and their 
schedules – I was hopeful a call 1st thing this morning would be sufficient. We would like to request 
permission for out-of-state travel to the Stillwater, Oklahoma area to participate in a private livestock 
judging camp hosted by members of the Oklahoma State University (OSU) judging team. 
Our group plans to travel on May 25th and return on May 28th. This camp will include in-depth practice 
sessions at various local operations in the immediate area and is being arranged privately with OSU due 
to scheduling conflicts with other traditional livestock judging camps. 
As we prepare for Texas 4-H State Roundup, we believe this opportunity will provide incredible value to 
our team's development and performance. Thank you for considering this request. 
  
  

Emily Grant 

County Extension Agent 
4-H & Youth Development 
Gillespie County 
Birding with Texas A&M AgriLife Extension Service Program Coordinator  
  
Texas A&M AgriLife Extension Service  
38 Business Court 
Fredericksburg, TX 78624 
emily.grant@ag.tamu.edu 
Ofc: 830-997-3452 
Cell: 817-995-0765 (text preferred) 
  
Website:  http://gillespie.agrilife.org 
Facebook:  https://www.facebook.com/gillespietxext 
Twitter: https://twitter.com/Gillespie_Exten 
Birding with Extension: http://wildlife.tamu.edu/birding 
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